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Caledonia Community Schools

REGULAR BOARD OF EDUCATION MEETING
ADMINISTRATION OFFICE BOARDROOM
OCTOBER 20, 2025 ~ 6:00 PM

AGENDA

. Call to Order

. Pledge of Allegiance

. Roll Call

. Recognition
a. National Merit Commended Students

. Student Representative

. Public Comment

. Consent Agenda

a. September 22, 2025 Special Meeting Minutes

b. October 15, 2025 Committee of the Whole Minutes
c. September 2025 Payables

d. October 2025 Personnel Report

. Superintendent Report
a. State Budget Update
b. Other Items

. Action Items

2024-25 Audit Report

Security Camera Server Replacement

Dutton Furniture Package

Loader Tractor Purchase

Neola Policy Revisions, Second Reading & Adoption
8500 - Food Services
8510 - Wellness
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10. Discussion Items, Anticipated Board Consideration, November 17, 2025
a. CalPlex Phase II
b. Other Items

11.Board Comments

12. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting
the school district’s business and is not to be considered a public community meeting. Public
participation is welcome during the “"Public Comment” portion of the agenda.
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