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Emergency Preparedness

● Prevention/Mitigation
○ Identify threats and hazards
○ Assess the risk 

(physical/cultural/environmental)

● Preparedness
○ EOP
○ Training

● Response
○ Actions taken during an 

emergency

● Recovery
○ Actions taken to return to “normal” 

after an emergency

● Limitations
○ “Schools should state in their EOP that 

emergency response plans imply no guarantee 
of a perfect incident management system. As 
personnel and resources may be 
overwhelmed, staff members can only 
endeavor to make every reasonable effort to 
manage the situation, with the resources and 
information available at the time.” 
Michigan State Police



Training

Secure Education Consultants
● All staff training August 2022
● Bus driver training September 2022

District/Building Level Training
● Crisis Teams
● MERT Teams
● Drills
● Behavioral Assessment-MSP



Legislation

● Sec. 97b - Comprehensive school safety and security assessments. Districts, including non-publics are 
eligible for $2,000 to per building.

○ Completed

● Sec. 97c - Provides school safety grants to districts and non-public schools at roughly $100 per pupil for 
districts. Doesn’t take effect until October 1, however MDE has indicated expenditures made prior to 
October 1 in this school year are eligible costs.

○ Waiting for funding
○ Connector between North and South Campus 



HISTORY AND EXPERIENCE



DISTRICT ASSESSMENT PROCESS

• Review Policies and Procedures

• Examine Facilities

• Interview and Observe 

• Recommend and Review

• Adapt and Improve



Environment

Exterior

InteriorProcess and Procedure

Training and Equipment

Communication


