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Teaching & Learning 
❖ Student Achievement: 

➢ Early Literacy Skills, Critical Thinking in Math & Science, 
Systematic Supports for At-risk Learners 

❖ Academic Options & Opportunities: 
➢ Early College & Career Opportunities, Gifted & 

Talented/Accelerated Learning 
➢ STEM (STEAM), Project Based Learning 

❖ Curriculum & Program Alignment: 
➢ Articulated & Aligned Curriculum, Professional 

Development and Professional Learning Communities 

Whole Child/Whole Community 
❖ Building Positive School Culture & Climate 
❖ Comprehensive Student Supports & Services 
❖ Student Health & Wellness 
❖ School/Community Partnership & Engagement 

 

Fiscal Sustainability 
❖ Student & Staff: 

➢ Athletics, Curriculum, Fine Arts, Safety & Student 
Supports 

❖ Operations 
➢ Facilities, Grounds, Maintenance, Technology & 

Transportation 
❖ Needs Based Budgeting Process 
❖ Multi-year Operations & Capital Needs Planning 
❖ Improving Fiscal Accountability/Best Practices 

 

      Organizational Coherence & Systemic Improvement 
❖ Student Information Software Systems Conversion 
❖ District/Building Communications Process 
❖ Improving Transportation Efficiency 
❖ Program & Systems Alignment 

Vision:  
Cultivating Agile Learners who are empowered with 21st Century skills  

and prepared to compete in a global environment.  

Mission:  
In pursuit of excellence, Caledonia Community Schools will empower and equip all 
persons to achieve their best by ensuring the highest quality system for learning. 

Values:  
● Student Centered Learning 

Environments 
● Community & Family 

Partnerships 
● Opportunities for Students 

● Whole Child Focus  
● Collaboration  
● Climate of Care 
● Embracing Diversity 

 


